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Integrated Health System’s AI-Powered Med Econ Transformation                                                                         

Background 
An Integrated Health System customer, leveraging the Bridge platform’s Med Econ 
capabilities, has launched a real-time, AI-powered dashboard to empower stakeholders 
with actionable medical economics metrics, patient-level insights, and financial 
performance indicators. The initiative supports medical directors, financial analysts, care 
coordinators, and QA teams in making data-driven decisions and optimizing operational 
oversight.  

Situation 
Prior to implementing Med Econ, this customer encountered several obstacles. They had 
fragmented data sources, which limited visibility into key performance indicators (KPIs), 
patient-level data insights, and financial reconciliation. Additionally, the lack of dynamic 
filtering and drill-down capabilities in their previous state analytics made it difficult to 
analyze trends by organization, payer, line of business, or contract. Lastly, they were in 
need of secure, HIPAA-compliant data handling and audit logging to ensure regulatory 
adherence as risk-bearing contracts grew. 

Solution 
The Bridge platform empowered the customer with a unified data view by aggregating 
claims, eligibility, membership, and patient registry information for comprehensive 
analysis. Bridge introduced interactive KPI panels featuring dynamic filtering across 
organization, payer, line of business, and contract dimensions. Financial summaries and 
reports, including profit and loss reports, specialist comparisons, high-cost patient 
identification, and childcare services analytics, provided deeper operational insights. 
Additionally, the platform generates contextual, model-driven narratives that highlight 
expenditure patterns, risk score trends, and projected savings. 
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Interested in learning how The Garage can empower your organization? 
Request more information here. 

 

"The Med Econ Dashboard has given our teams the clarity and flexibility 
needed to manage medical economics efficiently, at scale. The dynamic 
filters, interactive widgets, AI-powered insights, and secure data handling are 
game changers for our organization.” 

- Director, Financial Planning & Analytics 
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